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Internal Assessment Resource

Business Studies Level 3
	This resource supports assessment against:

Achievement Standard 91382
Develop a marketing plan for a new or existing product

	Resource title: Marketing Plan

	6 credits

	This resource:

· Clarifies the requirements of the standard

· Supports good assessment practice

· Should be subjected to the school’s usual assessment quality assurance process

· Should be modified to make the context relevant to students in their school environment and ensure that submitted evidence is authentic


	Date version published by Ministry of Education
	December 2012 Version 2
To support internal assessment from 2013

	Quality assurance status
	These materials have been quality assured by NZQA.

NZQA Approved number A-A-12-2012-91382-01-6030

	Authenticity of evidence
	Teachers must manage authenticity for any assessment from a public source, because students may have access to the assessment schedule or student exemplar material.

Using this assessment resource without modification may mean that students’ work is not authentic. The teacher may need to change figures, measurements or data sources or set a different context or topic to be investigated or a different text to read or perform.


Internal Assessment Resource

Achievement Standard Business Studies 91382: Develop a marketing plan for a new or existing product
Resource reference: Business Studies 3.4 v2
Resource title: Marketing Plan
Credits: 6
Teacher guidelines

The following guidelines are supplied to enable teachers to carry out valid and consistent assessment using this internal assessment resource.

Teachers need to be very familiar with the outcome being assessed by Achievement Standard Business Studies 91382. The achievement criteria and the explanatory notes contain information, definitions, and requirements that are crucial when interpreting the standard and assessing students against it.

Context/setting

This activity requires students to develop a marketing plan for a new or existing product. 
Developing a marketing plan would typically involve: 

· setting marketing aims to support corporate objectives

· complete a marketing audit evaluating existing marketing against marketing aims

· conducting market research to address issues arising from the marketing audit

· analysing and evaluating market research data

· developing a comprehensive marketing strategy to meet marketing aims

· evaluating sales forecasts and creating a marketing budget 

· developing a contingency plan

· writing a comprehensive action plan for implementation and future monitoring.
This achievement standard requires that students demonstrate understanding of the following business knowledge, concepts, and content:

· business strategy (mission statement, corporate objectives)

· marketing audit (existing marketing activities)

· market analysis (Porter’s Five Forces model)

· market research (SWOT, size, market share, targets, segments)

· marketing strategy (Ansoff matrix, marketing objectives, SMART goals, niche marketing, marketing mix)

· marketing budgets

· sales forecasting.
Allow students to negotiate a product (or service) to research. Since the level 8 learning objectives are explored within the context of a New Zealand business operating in global markets, a product or service from a company of this type may be the most suitable for this activity. 

Conditions

This resource suggests that students work in a group to develop a marketing plan, although this may be completed individually. Where a group activity is chosen this will require you to assess the contribution of each member of the group as well as their joint marketing plan. Advise students about how they can provide this evidence so that neither collecting nor assessing it is too arduous. 

Video/audio/written/digital evidence can all be used to identify and verify the individual student’s contribution to the collaborative process. See the Additional information section below for information about using a wiki to facilitate assessment. 

The resource also asks you to advise students on how they can present their marketing plan. To ensure that assessment methods do not interfere unduly with teaching and learning, you may, for example, allow students to present their findings as part of your lessons on different aspects of developing a marketing plan. In any case, allow students to negotiate the format in which they present their findings. 

This approach is intended to allow for a variety of teaching and learning experiences to be used as the basis for collecting assessment evidence and to provide opportunities for key competencies to be woven into teaching programmes.

Resource requirements 
You may choose to:

· provide Internet and library access for research

· set up a project wiki

· provide Internet access to facilitate wiki contributions

· provide access to suitable software and equipment for report presentation.

Additional information 

It is possible to combine this activity with the activity for the internal assessment for Achievement Standard Business Studies 3.6: Carry out, with consultation, an innovative and sustainable business activity. 
If possible, you may choose to contact a firm that will enable students to perform a marketing audit and is willing to provide some high-level information to support this.

Using a wiki to facilitate group work and assessment

A wiki is a website that allows users to add information, edit and comment on what is there, and communicate with others. By providing access only to members of the project team, it can be a very effective means of collaboration, allowing a group of students to efficiently organise ideas, documents, and resources. 

Wikis allow project teams to follow the ongoing revision history of an individual document. You can use this revision history to track the contributions being made by each student.

Each wiki also has a digital discussion board where you (and the student team members) can provide feedback and plan ongoing efforts. 

One way to set up a wiki to facilitate assessment of group assignments is to create a collaborative page in which the group will prepare their report or presentation, and a private individual page for each group member. Group members will store their research and develop their ideas on their individual pages, allowing you to track their contributions and leave feedback. 

The Ministry of Education’s Software for Learning website (www.softwareforlearning.tki.org.nz) provides information about setting up and using wikis to support class projects, including links to easy-to-use wiki software and examples of student wikis. 

You may need to give students an opportunity to practise using your chosen wiki software before you begin the project. It is also recommended that you and your students establish a set of rules for the community so that everyone respects each other, acknowledges their sources, stays on topic, and so on.
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	Achievement
	Achievement with Merit
	Achievement with Excellence

	Develop a marketing plan for a new or existing product.
	Develop an in-depth marketing plan for a new or existing product.
	Develop a comprehensive marketing plan for a new or existing product.


Student instructions 
Introduction
This assessment activity requires you to develop a marketing plan for a new or existing product. You will research the product and its market and then develop a marketing strategy and action plan. You will also need to create a budget and contingency plans.

These instructions are for working in a group, but you could work on this activity individually. 

Your group will present a report and/or presentation to communicate your marketing plan. Your teacher will provide guidance as to whether you will present your findings at the end of the project or as the project progresses. 

Teacher note: Adapt these instructions to meet the identified needs of your students. The assessment may be completed individually. Where this is the case, the instructions should be modified to reflect this.
In any case, choose a presentation format or formats to meet your needs. Your group might produce a combination of written reports, video presentations, and slide presentations, for example. 

You will be assessed on the depth and comprehensiveness of your marketing plan. 

If you are working in a group, you will be required to document your individual contribution to the project. You may do this by establishing a group wiki, keeping an individual learning journal, and/or making an audio or video recording of your group’s collaborative processes, for example. 

Your teacher will provide guidance as to how you may document your contribution. 

Teacher note: Adapt these instructions to meet the identified needs of your students.

Approximately 60 hours of in-class and out-of-class time is required to complete this assessment activity. 

Teacher note: Adapt the time allowed to meet the identified needs of your students.

Prerequisite task

This may be a group task. 

· Choose a product or service. You may select one already on the market or make one up yourself. Either way, the product should be of interest to you. Confirm your choice with your teacher. 

Teacher note: Ideally, allow students to select a product or service of interest to them. However, you may specify the product to be used. 
· Decide how you will collaborate and share information. 

· Decide how you will document your contribution to the group project. Confirm this with your teacher.

· Set up the necessary systems and tools. For example, you could set up an online wiki in which you develop and document your contribution to the project and collaborate with others to develop the final report or presentation. 

· Confirm with your teacher how you will present your marketing plan. Decide what format or formats you will use and when you will present your findings.

Teacher note: Adapt these instructions to meet the identified needs of your students.

Task

Create a thorough marketing plan

See Resource 1 for suggested steps to create a marketing plan.

· It is suggested that you:

· determine the aims of your planned marketing effort

· evaluate and fully explain the market situation

· develop a sound and thorough marketing strategy that is linked to the aims and nature of the business
· develop a marketing budget that is linked to the strategy
· create a comprehensive action plan for implementation and future monitoring

· develop contingency plans.

· As you work:

· integrate relevant business knowledge across the areas
· integrate a Māori business concept (or concepts) where relevant.

Teacher note: Adapt these instructions to require students to present their findings as and when appropriate.

Resource 1: Suggested steps to create a marketing plan

This sample work flow is a guide to creating a marketing plan. It follows the definitions included in the explanatory notes to Achievement Standard Business Studies 91382 (3.4) in splitting the process into two interrelated tasks: developing a marketing strategy and elaborating on this strategy to create a marketing plan. 

There are other ways to approach this task. Find a way that suits you. 

Create a marketing strategy

· Undertake research in relation to the chosen product (and take note of your sources). You may need to undertake a marketing audit, which will raise some issues that will form the basis of the research. You may need to, for example:

· consider product-specific factors such as rates of sale, pricing policies, market share, brand recognition and awareness, and customer satisfaction (developed from a comprehensive SWOT analysis)
· consider external factors such as the wants and needs of consumers in the target market, the size of the potential market, and the competition in this market

· consider internal factors such as the company’s corporate objectives and its current marketing objectives, strategies, and marketing mix

· use marketing analysis tools such as the Ansoff matrix, the Boston matrix, Porter’s Five Forces model, or a SWOT analysis.

· Set marketing aims that support the overall corporate objective for your chosen product. 

· You may want to use a tool such as the Ansoff matrix or the Boston matrix to help you decide where your opportunities are.

· Ensure that your aims are SMART aims.

· Develop a comprehensive marketing strategy to meet your marketing aims.

· Considering your marketing aims and the market situation, develop a strategy that outlines how your aims will be achieved. (For example, if your aim is to increase sales and your market research indicated that consumer awareness of your product is low, your strategies may include a social media contest and sponsorship of a community-based event or programme.) 

Create a marketing plan 

· Develop a marketing budget.

· Estimate the budget you will need to implement your marketing strategies over a suitable time period. This might be short-term (up to 6 months) or medium-term (from 6 months to 2 or more years).
· Show that this budget is justified by calculating your expected return on investment. You could do this by, for example, estimating sales for the time period, or predicting retention rates or the size of the prospect database. 

· Write a comprehensive action plan for implementation and future monitoring.

· Develop a detailed plan to clearly show how (and when) you will implement your marketing strategies.

· Decide what data you will use to monitor the success of the plan. State how (and when) you will collect this data and how it will be used.

· Develop contingency plans.

· Develop a number of possible actions that could be taken if your strategies are not achieving the expected results.
Assessment schedule: Business Studies 91382 Marketing Plan
	Evidence/Judgements for Achievement 
	Evidence/Judgements for Achievement with Merit
	Evidence/Judgements for Achievement with Excellence

	The student has developed a marketing plan for a new or existing product. The student would typically do this by: 

· setting marketing aims that support the corporate objectives
· explaining the market situation, which includes completion of a market audit, conducting market research and evaluating existing marketing processes against marketing aims

· analysing and evaluating market research. For example:
From the market audit, the business currently has a 20% market share and strong customer loyalty, and promotes to existing clients only. Given the product’s potential and the shortcomings of competing products, we believe it is realistic to aim to increase sales by 45% to $1.4 million by the end of 2015.
· creating a marketing strategy

· developing a marketing plan that includes a marketing budget, an implementation plan, and contingency plans. 

The student has also: 

· stated business knowledge relevant to the marketing plan

· stated a Māori business concept (or concepts) where relevant to the marketing plan.
The example above relates to only part of what is required, and is just indicative.
	The student has developed an in-depth marketing plan for a new or existing product. The student would typically do this by: 

· setting marketing aims that support the corporate objectives

· fully explaining the market situation, which includes completion of a market audit, conducting market research and evaluating existing marketing processes against marketing aims

· analysing and evaluating market research. For example:
Plotting the product on a Boston matrix, we can see that it is in a high-growth market. We believe it has the potential to earn a much higher market share. Lack of promotion to potential new clients is thus a major weakness of the current marketing strategy.

· creating a sound marketing strategy. For example:
As our Ansoff matrix shows, our greatest initial opportunity is in improving our market penetration. Combining this insight with the results of our market research, and particularly our SWOT analysis, our strategy is to target new clients with special offers while retaining existing clients with loyalty programmes.

· developing a sound marketing plan that includes a sensible marketing budget, implementation plan, and contingency plans. 

The student has also: 

· included business knowledge relevant to the marketing plan

· included a Māori business concept (or concepts) where relevant to the marketing plan.
The examples above relate to only part of what is required, and are just indicative.
	The student has developed a comprehensive marketing plan for a new or existing product. The student would typically do this by: 

· setting marketing aims that support the corporate objectives
· evaluating the market situation, which includes completion of a market audit, conducting market research and evaluating existing marketing processes against marketing aims

· analysing and evaluating market research. For example:
Due to recessionary constraints, there has been no budget for marketing beyond existing clients for the past 2 years. In this time, the company’s market share has contracted slightly, while its main competitor has expanded. This competitor has been aggressive in its marketing, using social media and sponsoring a key industry trade show. Despite the relative weakness of its product offering, it now has a much higher profile than our company’s.

· creating a thorough marketing strategy

· developing a thorough marketing plan that includes a comprehensive marketing budget, implementation plan, and contingency plans. 

The student has also: 

· integrated business knowledge relevant to the marketing plan

· included a Māori business concept (or concepts) where relevant to the marketing plan.
The example above relates to only part of what is required, and is just indicative.


Final grades will be decided using professional judgement based on a holistic examination of the evidence provided against the criteria in the Achievement Standard.
NZQA Approved
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