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Internal Assessment Resource

Business Studies Level 3
	This resource supports assessment against:

Achievement Standard 91384
Carry out, with consultation, an innovative and sustainable business activity

	Resource title: Planning and Running an Innovative and Sustainable Business

	9 credits

	This resource:

· Clarifies the requirements of the standard

· Supports good assessment practice

· Should be subjected to the school’s usual assessment quality assurance process

· Should be modified to make the context relevant to students in their school environment and ensure that submitted evidence is authentic


	Date version published by Ministry of Education
	December 2012 Version 2
To support internal assessment from 2013

	Quality assurance status
	These materials have been quality assured by NZQA.

NZQA Approved number A-A-12-2012-91384-01-6032

	Authenticity of evidence
	Teachers must manage authenticity for any assessment from a public source, because students may have access to the assessment schedule or student exemplar material.

Using this assessment resource without modification may mean that students’ work is not authentic. The teacher may need to change figures, measurements or data sources or set a different context or topic to be investigated or a different text to read or perform.


Internal Assessment Resource

Achievement Standard Business Studies 91384: Carry out, with consultation, an innovative and sustainable business activity
Resource reference: Business Studies 3.6 v2
Resource title: Planning and Running an Innovative and Sustainable Business
Credits: 9
Teacher guidelines

The following guidelines are supplied to enable teachers to carry out valid and consistent assessment using this internal assessment resource.

Teachers need to be very familiar with the outcome being assessed by Achievement Standard Business Studies 91384. The achievement criteria and the explanatory notes contain information, definitions, and requirements that are crucial when interpreting the standard and assessing students against it. 

Context/setting 

This assessment activity requires students to plan, carry out, and evaluate an innovative and sustainable business activity. Working collaboratively in a group and in consultation with you and an outside adviser (or advisers) is crucial to the task.

The Teaching and Learning Guides (TLGs) state that:

“This achievement standard requires students to: 

· thoroughly develop a business pitch to highlight the innovative aspects of the activity and present the business case

· engage in consultation with specialist advisors in relation to the innovative, sustainable and ethical aspects of the business activity

· comprehensively evaluate the business activity against desired economic, social, cultural (including ethical) and environmental outcomes using an analytical tool such as the quadruple bottom line”
The students demonstrate understanding of the following business knowledge, concepts, and content:

· innovation (originality, invention, commercialisation or improvement with reference to business formation, functions, people, management and environment)

· sustainability (economic, social, cultural (including ethical) and environmental outcomes)”
Comprehensive planning is regarded as a cornerstone of successful businesses and enables students to present the business case, and complete and evaluation of the sustainability. 
The carrying-out phase of the business activity is used by the groups to enable reflection on the effectiveness of the planning process and the actual activity in the review.
Prior to being assessed, students should learn aspects of planning from theory and be encouraged to state business knowledge as the basis for aspects of their plan. 
Consult with students as they locate an external business expert to act as their adviser and build an ongoing relationship with them. Also help students to understand what they need to demonstrate in their group business pitch and individual portfolio in order to achieve Excellence under this standard.
Students may also receive guidance from their consultant during the assessment in order to ensure effective planning is undertaken. 

This assessment activity provides an opportunity to promote the key competencies of participating and contributing, relating to others, and managing self. 

The business activity is envisaged as a one-off event so that there is a definite differentiation between planning, preparing and carrying out the activity, and review.

Conditions 

Students will work in groups, but their individual contribution to the group output will be taken into account. Students will produce a portfolio of evidence to facilitate assessment. Teacher–student conferencing and/or snapshot videos of collaborative processes are other ways of verifying student contribution. 

The 9 credits associated with Achievement Standard Business Studies 91384 (3.6) reflect the significant amount of time required for teaching/learning and assessment. It is recommended that the assessment take 7–9 weeks of in- and out-of-class time, with an additional 6–8 weeks of in- and out-of-class time for the learning programme. 

Student progress needs to be assessed:
· after they have finalised their business plan, which incorporates their pitch and amendments made to the plan thereafter,
· after they have carried out the activity, and 

· in their evaluation of the business activity. 

To replicate the real-world nature of business, where business plans  and subsequent pitches to potential stakeholders are used to assess the viability of a new venture, the business plan grade (post pitch) guides the overall grade (and may be used as a hurdle for groups prior to undertaking the activity). The grade awarded for the planning stage should be the same for each student. 

Resource requirements 
You will need to set up an independent panel to which students will present their business pitch. It can comprise local business leaders, parents, and other interested parties, but not the mentors involved in consultation. 

You may also need to:

· provide Internet and library access for research

· provide access to suitable software and equipment for report presentation.

Additional information

It is possible to combine this activity with the activities for the internal assessment resource Business Studies 3.7, Investigate the exporting potential of a New Zealand business in a market, with consultation, and Business Studies 3.4, Develop a marketing plan for a new or existing product. However, teachers should be aware of potential high stakes involved in combining standards.
Internal Assessment Resource

Achievement Standard Business Studies 91384: Carry out, with consultation, an innovative and sustainable business activity
Resource reference: Business Studies 3.6 v2
Resource title: Planning and Running an Innovative and Sustainable Business
Credits: 9
	Achievement
	Achievement with Merit
	Achievement with Excellence

	Carry out, with consultation, an innovative and sustainable business activity.
	Carry out, in depth and with consultation, an innovative and sustainable business activity.
	Comprehensively carry out, with consultation, an innovative and sustainable business activity.


Student instructions 
Introduction

This assessment activity requires you to plan, carry out and evaluate an innovative and sustainable business activity. 

You will work in a group and in consultation with your teacher and an outside adviser (or advisers) to: 

· plan and present a business pitch that highlights the innovative and sustainable aspects of the activity
· carry out the planned business activity 

· evaluate the performance of the business activity in relation to desired economic, social, cultural (including ethical), and environmental outcomes. 

As you work, you will compile a portfolio that documents the project and your contribution to it. Your teacher will provide guidance as to what your portfolio could contain to provide evidence of the planning, consultation, carrying out, and evaluation of the business activity. See Resource 1 for suggestions of portfolio contents.

Teacher note: Adapt these instructions and Resource 1 to meet the identified needs of your students. 

You will be assessed on: 

· the depth and comprehensiveness of your group’s business plan, which incorporates the business pitch
· the depth and comprehensiveness of your evaluation of the performance of the business activity in relation to desired economic, social, cultural (including ethical), and environmental outcomes.
Working collaboratively with others and successfully consulting with experts are important aspects of this assessment activity. 

You will work collaboratively in a team of 3–5 people. At times, you will lead the team; at other times, you will follow the initiative of others. Your team may, for example, rotate leadership roles among team members and assign team members to undertake specific responsibilities based on their individual strengths and interests. Team members will also help overloaded team-mates. 

You will conduct your business activity in an ongoing way during the year. 

Teacher note: Adapt the time allowed to meet the identified needs of your students. 

Task 

Undertake thorough planning

This is a group activity.

· Choose an innovative and sustainable business activity. 

· Establish an ongoing relationship with a specialist external adviser (or advisers).

· Consult with your teacher and specialist external adviser (or advisers) as you confirm your choice of business activity and undertake thorough planning. 

Your business activity will involve the production of a good or service. It will be innovative. That is, it will involve an original idea or invention or present an original way to commercialise an idea or improve upon a good or service. This innovation may be expressed through the way the business is formed and/or managed, its function, its people, and/or its business environment.

Your business activity will also be sustainable. That is, it involves a business activity that focuses on economic, social, cultural, ethical, and environmental outcomes. 

You may carry out your business activity using any relevant methods. These might include, for example, online selling, regular market times, or selling through outlets.

· Create a business plan.
· Create an individual portfolio that may be of assistance in your evaluation (in which you keep a thorough record of information collected, decisions made, and actions taken). 
Prepare and present a plan and business pitch
This is a group activity.

· Confirm with your teacher the format in which you will present your business pitch. Select a format that meets your needs. 

Teacher note: Allow students to select a report or presentation format that best meets their needs. It could be a slide presentation or prototype display, for example.

· Prepare a thorough business plan which develops a thorough business pitch, focusing on the innovative and sustainable aspect(s) of your business activity. 

· Consult with your teacher and external expert(s) as you prepare your business pitch.

· Integrate relevant business knowledge and a Māori business concept(s) where relevant. 

· Present your business pitch to an independent panel set up by your teacher. This panel may include local business leaders, parents, and other interested parties. 
· Update the business plan, based on the guidance provided in the pitch and other discussions based on the preparation and evaluation of the pitch.
· As you work, you may wish to keep an individual portfolio to record of information collected, decisions made, and actions taken that will help you in your evaluation. For example, you might include:

· a copy of the finalised business pitch

· your individual actions and contribution to the business pitch

· feedback from your expert consultants and from the independent panel to the business pitch 

· your reflections on feedback.

Carry out the business activity

This is a group activity.

· Carry out the business activity. 

· Continue to consult with your teacher and external experts as you do so. 

· Take note of how the activity develops or changes during this process.

· Demonstrate ongoing management and your personal contribution of the activity. This may include creating a portfolio that, for example:

· measures of business success and sustainability outcomes

· recording evidence of decision making in uncertainty

· record executive decisions
· provide evidence of collaborative behaviour

Thoroughly evaluate the business activity

This is a group activity.

· Thoroughly evaluate the business activity with regard to economic, social, cultural, ethical, and environmental outcomes.
· Use the quadruple bottom line model, to measure the performance of the business activity. 

· Continue to consult with your teacher and external experts. 

· Use your individual portfolio to enable you evaluate decisions made, and actions taken and the outcomes of these. 

· Evaluation of the business plan, business pitch and activity.

· Evaluation of the activity on the basis of sustainability. 

· Integrate relevant business knowledge and a Māori business concept (or concepts) where relevant to fully support your explanations. 

What you need to submit
For assessment purposes you will need to submit:

· A final business plan and evidence of the business pitch

· Evidence of carrying out the business activity and, 

· An individual evaluation (with relevant supporting evidence) to your teacher for assessment. 

Resource 1: Possible portfolio contents

Achievement Standard Business Studies 91384 (3.6) requires you to provide evidence of your contribution as a part of a group carrying out an innovative and sustainable business activity with consultation. It is suggested that you compile an individual portfolio.

Your portfolio could contain, for example:

· primary and secondary data gathered by your group, with a list of sources

· minutes from group meetings and reports prepared by group members

· notes from informal executive discussions and about decisions made

· correspondence and meeting notes, including notes from phone conversations 

· feedback from advisers and stakeholders and your reflection on this feedback

· a DVD of your group’s business pitch

· evidence of the business activity, such as website screen captures, photographs, and/or sales reports

· data collected to measure the ongoing success of the business activity against sustainability criteria

· a record of your individual actions and contribution (perhaps as a daily log)

· your reflection on decisions taken and progress made

· your evaluation of milestones, progress, and the sustainability of the activity

· any other information, as appropriate.
Please note that the above list is a guideline only there is no requirement to submit any (or all) of these, in your assessment against Achievement Standard Business Studies 91384 (3.6).

Assessment schedule: Business Studies 91384 Planning and Running an Innovative and Sustainable Business
	Evidence/Judgements for Achievement 
	Evidence/Judgements for Achievement with Merit
	Evidence/Judgements for Achievement with Excellence

	The group has carried out, with consultation, an innovative and sustainable business activity. The group would typically do this by:

· planning and consulting for a business activity. For example:
The group demonstrates planning for an innovative business activity: an urban solar power network. It includes market research, minutes of meetings with a possible supplier, and emails from a business mentor.

The group presented a business pitch that outlined the product’s technical innovation (related to solar power). 

· carrying out the business activity. For example:
The group provides evidence that it has carried out the business activity, providing a screen capture of the business website.

The student’s portfolio shows evidence of their contribution to the ongoing management of the business activity: the student was responsible for banking and cash flow reporting during the activity. The student reflected on the management of the business activity as follows: “Accepting cards as well as cash for payment increased customer satisfaction and revenue.”
· evaluation of the business activity (with relevant evidence). For example:
The student evaluated the activity and reported their findings evaluation. The student concluded that the activity met its environmental and social goals with evidence provided. Economically, however, it was highly risky due to low margins. The student found that the product had no clear cultural impacts or ethical issues.

In planning and consultation for a business activity and in carrying out and evaluating the business activity, the group and student: 

· stated business knowledge relevant to the business activity

· stated a Māori business concept (or concepts) where relevant to the business activity.

The examples above relate to only part of what is required, and is just indicative.
	The group has carried out, in depth and with consultation, an innovative and sustainable business activity. The group would typically do this by:

· sound planning and consultation for a business activity. For example:
The group demonstrates in-depth planning for an innovative business activity: an urban solar power network. There is evidence of relevant market research, minutes of meetings with possible suppliers, and emails from a business mentor. 

The group presented a business pitch that fully explained the product’s technical innovation (related to solar power) and the innovative, co-operative structure of the business.

The group also reflected on feedback from the independent panel, as follows: “The panel pointed out that we are targeting an undeveloped market and so will need to increase primary demand. We think this will affect our promotion strategies, and we may need to devote more time and budget to promotion than originally planned.”  

· carrying out the business activity

· sound evaluation of the business activity(with relevant evidence). For example:
The student evaluated the activity to an in-depth level and reported their findings in their portfolio. The student provided sound evidence to support their conclusion that the activity was environmentally sustainable due to its use of renewable solar energy, and also socially sustainable due to community support. The student explained that the activity was economically highly risky due to low gross margins compounded by fluctuations in the spot price of electricity. The student found that the product had no clear cultural impacts or ethical issues.

In planning and consultation for a business activity and in carrying out and evaluating the business activity, the group and student: 

· included business knowledge relevant to the business activity to support explanations

· included a Māori business concept (or concepts) where relevant to the business activity to support explanations.

The examples above relate to only part of what is required, and is just indicative.
	The group has comprehensively carried out, with consultation, an innovative and sustainable business activity. The group would typically do this by:

· thorough planning and consultation for a business activity. For example:
The group demonstrates comprehensive planning for an innovative business activity: an urban solar power network. There is evidence of thorough, relevant market research (including analysis of several demographic segments), correspondence and minutes of meetings to discuss packaging and delivery with possible suppliers, and emails to and from a business mentor.

The group presented a business pitch that fully explained and evaluated how the product is innovative. This has a technical aspect (due to its use of solar energy) and also relates to the business model. An innovative, co-operative structure has been developed for the business, whereby participants have access to power generated from solar panels on many rooftops, including their own. 

· carrying out the business activity

· thorough evaluation of the business activity (with relevant evidence). For example:
The student evaluated the activity to a comprehensive level and reported their findings in their portfolio. The student provided comprehensive evidence to support their conclusion that the activity was environmentally sound due to its use of renewable solar energy, and also socially sustainable due to community support. The group’s market research showed that citizens’ awareness of the importance of renewable energy sources is high in the local community. 

The student explained that the activity was economically highly risky due to low gross margins compounded by fluctuations in the spot price of electricity. However, the future outlook for the business is positive due to the Emissions Trading Scheme.

In planning and consultation for a business activity and in carrying out and evaluating the business activity, the group and student: 

· integrated business knowledge relevant to the business activity to fully support explanations

· integrated a Māori business concept (or concepts) where relevant to the business activity to fully support explanations.

The examples above relate to only part of what is required, and is just indicative.


Final grades will be decided using professional judgement based on a holistic examination of the evidence provided against the criteria in the Achievement Standard.
NZQA Approved





� EMBED Word.Picture.8  ���








This draft resource is copyright © Crown 2009
Page 16 of 9
[Type text]
[Type text]
[Type text]

This resource is copyright © Crown 2012

Page 9 of 11

_1221637059.doc
[image: image1.png]National Certificate of Educational Achievement
TAUMATA MATAURANGA A-MOTU KUA TAEA







