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Internal Assessment Resource

Business Studies Level 3
	This resource supports assessment against:

Achievement Standard 91383
Analyse a human resource issue affecting businesses

	Resource title: HR Issue

	3 credits

	This resource:

· Clarifies the requirements of the standard

· Supports good assessment practice

· Should be subjected to the school’s usual assessment quality assurance process

· Should be modified to make the context relevant to students in their school environment and ensure that submitted evidence is authentic


	Date version published by Ministry of Education
	December 2012 Version 2
To support internal assessment from 2013

	Quality assurance status
	These materials have been quality assured by NZQA.

NZQA Approved number A-A-12-2012-91383-01-6031

	Authenticity of evidence
	Teachers must manage authenticity for any assessment from a public source, because students may have access to the assessment schedule or student exemplar material.

Using this assessment resource without modification may mean that students’ work is not authentic. The teacher may need to change figures, measurements or data sources or set a different context or topic to be investigated or a different text to read or perform.


Internal Assessment Resource

Achievement Standard Business Studies 91383: Analyse a human resource issue affecting businesses 
Resource reference: Business Studies 3.5 v2
Resource title: HR Issue 
Credits: 3
Teacher guidelines

The following guidelines are supplied to enable teachers to carry out valid and consistent assessment using this internal assessment resource.

Teachers need to be very familiar with the outcome being assessed by Achievement Standard Business Studies 91383. The achievement criteria and the explanatory notes contain information, definitions, and requirements that are crucial when interpreting the standard and assessing students against it.

Context/setting

This assessment activity requires students to analyse a human resource issue affecting businesses. 

Allow students to select their own issue and encourage them to gather evidence from a range of sources and stakeholder groups. 

Before beginning this activity, students need opportunities to:

· explore a range of human resource issues

· become familiar with the human resource cycle (relevant business knowledge, concepts, and content related to Learning objective 8-1 in the Teaching and Learning Guide for Business Studies are listed on the TKI site)

· become familiar with Māori business concepts (concepts relevant to Learning objective 8-1 in the Teaching and Learning Guide for Business Studies are listed on the TKI site).

They may also need guidance as they approach companies and organisations to request information or an interview and as they prepare interview questions and review ethical research procedures. 

This achievement standard requires that students demonstrate understanding of the following business knowledge, concepts, and content (in no particular order) in the context of the issue:

· the human resource cycle

· workforce planning (staffing needs analysis, retention, redeployment, redundancy, recruitment)

· change management (new technology, consultation, communication, mergers and acquisitions)

· employment relations

· an overview of relevant employment law
· training, motivation, and appraisal.
Conditions

Students may work in a group to collect evidence, but they will record information individually and produce an individual report or presentation. Students will be assessed individually.

Resource requirements
Students may require:

· Internet and library access for research

· software and equipment to help them create and present their report (for example, slide show software or video recording and editing equipment).

Additional information

None. 
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Achievement Standard Business Studies 91383: Analyse a human resource issue affecting businesses 
Resource reference: Business Studies 3.5 v2
Resource title: HR Issue 
Credits: 3
	Achievement
	Achievement with Merit
	Achievement with Excellence

	Analyse a human resource issue affecting businesses.
	Analyse, in depth, a human resource issue affecting businesses.
	Comprehensively analyse a human resource issue affecting businesses.


Student instructions 
Introduction 

This assessment activity requires you to analyse a human resource issue affecting businesses. To do this, you will: 

· collect relevant evidence about a human resource issue

· use this evidence and your knowledge of business concepts to explain the issue and its causes and effects

· suggest one or more possible solutions 

· present your findings in a format agreed with your teacher. 

You may work with others to collect evidence, but you will make your own notes and produce an individual report or presentation. You will be assessed on the depth and comprehensiveness of the discussion in your report or presentation.

Select a report or presentation format that meets your needs. For example, you might produce a written report, podcast, video presentation, or portfolio, or deliver a speech or slide presentation. 

Teacher note: Allow students to select a report or presentation format that best meets their needs.

In any case, you will be required to submit a list of all your sources of information. You will also submit the evidence you collected. Your reference list and evidence portfolio will not be directly assessed. 

Teacher note: Adapt the time allowed to meet the identified needs of your students.

Task 

Collect relevant evidence
You may work with others to collect evidence, but you will keep an individual record of this evidence.

· Select a human resource issue. This will be a complex problem that affects more than one business. Confirm your choice with your teacher. Suitable issues could include but are not limited to: 

· changes to minimum wages or other labour legislation that affect the recruitment of workers in Aotearoa New Zealand and/or overseas

· a union issue (as may arise when relocating manufacturing operations or when there are international disparities in employment agreements, for example) 

· challenges in training and motivating workers in a multinational business

· international competition for skilled migrants or greater competition for local talent in overseas markets.

Teacher note: Allow students to select an issue of interest to them. It must be of sufficient complexity. Since the level 8 learning objectives are explored within a global business context, an issue relating to this focus may be the most suitable.

· Collect and record in-depth evidence relevant to your selected human resource issue.

· Use a range of two or more sources. You might, for example, interview relevant stakeholders; email a business, employer organisation, employee organisation, government agency, or other business support organisation for information; conduct Internet research; and consult relevant legislation, books, journals, and reputable magazines and newspapers.

· Write or otherwise record detailed notes and/or photocopy or print out information as necessary. You will use these materials to prepare your final report or presentation. You will also attach them to your final submission as an appendix, although they will not be directly assessed. 

· As you work, keep a record of your sources of information so that you can acknowledge them in your report or presentation.

· Check that you have gathered enough evidence of sufficient quality to allow you to fully evaluate your selected issue, explaining how it affects businesses and what the consequences of it are for stakeholders. 

Write a report or presentation
This is an individual task.

· Confirm with your teacher the format of your report or presentation. 

· Write a report or presentation in which you comprehensively analyse your selected human resources issue. In your report or presentation:

· fully explain the issue, evaluating how it may come about and its potential consequences for stakeholders 

· identify two or more possible solutions to the issue

· evaluate how each solution will solve the issue and fully explain the advantages and disadvantages of each from the perspective of different stakeholders

· recommend the best solution, providing reasons for your choice. 

· As you write your report or presentation, ensure you do the following.

· Use detailed and relevant examples from the evidence you collected.

· Identify where your information has come from and cite a range of sources. 

· Integrate relevant business knowledge to support your suggested solution. You might consider, for example, workforce planning; change management; employment relations; employment law; and training, motivation, and appraisal, as applicable. 

· Where relevant, integrate a Māori business concept (or concepts) to support your suggested solution. You might consider, for example, tikanga, pūtake, tūranga, kaitiakitanga, and rangatiratanga, as applicable.

· Submit your report or presentation as agreed with your teacher. 

· Include a list of your sources of information. 

· Attach as an appendix your interview notes, printed information, and other information you collected about your selected issue.

Assessment schedule: Business Studies 91383 HR Issue
	Evidence/Judgements for Achievement 
	Evidence/Judgements for Achievement with Merit
	Evidence/Judgements for Achievement with Excellence

	The student has analysed a human resource issue affecting businesses. The student has typically done this by: 

· identifying a human resource issue affecting businesses. For example: 

The student identified intense international competition for skilled migrants as a human resource issue affecting businesses in New Zealand.

· collecting evidence relevant to a human resource issue. For example:
The student collected evidence from businessnz.org.nz.

· explaining a human resource issue. For example:
The student explained that intense international competition for skilled migrants causes a problem for businesses in New Zealand because New Zealand has lower wages than some countries and therefore cannot attract skilled migrants. This affects businesses that do not have access to enough skilled local workers, and can limit their growth, innovation, and productivity.

· explaining a possible solution. For example:
The student identified government wage subsidies as a possible solution. The student explained that by offering wage subsidies in areas suffering critical worker shortages, such as the teaching and medical professions, the government would make working in these professions in New Zealand more attractive. Businesses would have access to the staff they needed and the government would be able to recoup its investment through increased tax revenue.

The student has: 

· stated business knowledge relevant to the suggested solution

· stated a Māori business concept (or concepts) where relevant to the suggested solution. 
The examples above relate to only part of what is required, and is just indicative.
	The student has analysed, in depth, a human resource issue affecting businesses. The student has typically done this by: 

· identifying a human resource issue affecting businesses 

· collecting evidence relevant to a human resource issue. For example:
The student collected evidence through interviews with two local CEOs.

· fully explaining a human resource issue. For example:
“New Zealand has relatively low wages compared to most developed nations, and this makes the country less attractive to skilled migrants. This affects businesses in New Zealand that do not have access to enough skilled local workers, and can limit their growth, innovation, and productivity. 
“It also affects New Zealand as a whole, causing it to slip down the OECD rankings and driving down living standards, making it even harder to attract skilled migrants. As New Zealand has a long-term goal of lifting its OECD ranking, the effect of the skills shortage is both acute and chronic.”
· fully explaining two or more possible solutions.

The student identified two possible solutions. The student explained that the government could subsidise wages in critical areas of most need, such as the teaching and medical professions. Subsidies would make working in New Zealand more attractive to skilled migrants and skilled locals who might otherwise emigrate. Businesses would have access to the staff they needed and the government would recoup its investment through tax revenue generated from having more productive businesses and a larger workforce of higher income earners. 

The student explained that another possible solution would be to meet the skills shortage by developing skills in New Zealand rather than through immigration. The government and the business sector may have to work together to increase training options and attract trainees. This may be expensive in the short term, but it could lead to a more highly skilled workforce in New Zealand in the longer term. 

The student has: 

· included business knowledge relevant to a suggested solution

· included a Māori business concept (or concepts) where relevant to a suggested solution. 
The examples above relate to only part of what is required, and is just indicative.
	The student has comprehensively analysed a human resource issue affecting businesses. The student has typically done this by: 

· identifying a human resource issue affecting businesses 

· collecting evidence relevant to a human resource issue from two or more sources. For example:
The student collected a range of evidence, including quotes from Business New Zealand, extracts from political party manifestos, and interviews with two local CEOs.

· evaluating a human resource issue

· recommending the best possible solution

· providing reasons for their recommendation. For example:
The student recommended a government subsidy as the best option because this approach can be targeted at areas of need and achieve fast, measurable results.

The student recognised that subsidising wages in critical areas, such as the teaching and medical professions, would make New Zealand more attractive for skilled migrants and local workers who might otherwise emigrate. The student discussed the benefits to the government, namely, that the effect of such a subsidy can be easily measured and controlled and the investment can be recouped through tax revenue generated from more productive businesses and a larger workforce of higher income earners. The student also explained the shortcomings of this solution: such a subsidy would be a short-term band-aid approach to the issue. While results could be achieved quickly and at relatively low cost, the overall effect would be minor and without significant longer term gains. 

The student contrasted this solution with the option of developing skills in New Zealand to overcome the skills shortage. This would offer substantial long-term benefits to the country and to individuals. However, it would involve heavy initial costs and a delay before sufficient workers are trained. This solution also opens up a can of worms for the government in that return on investment in training and education is hard to measure for a number of reasons. 

The student has: 

· integrated business knowledge relevant to a suggested solution

· integrated a Māori business concept (or concepts) where relevant to a suggested solution. 
The examples above relate to only part of what is required, and is just indicative.


Final grades will be decided using professional judgement based on a holistic examination of the evidence provided against the criteria in the Achievement Standard.
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