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	This resource supports assessment against:

Achievement Standard 91481 version 2
Demonstrate understanding of a topical accounting issue for decision-making

	Resource title: Ethical dilemmas

	4 credits

	This resource:

· Clarifies the requirements of the Standard

· Supports good assessment practice

· Should be subjected to the school’s usual assessment quality assurance process

· Should be modified to make the context relevant to students in their school environment and ensure that submitted evidence is authentic.


	Date version published by Ministry of Education
	February 2015 Version 2

To support internal assessment from 2015

	Quality assurance status
	These materials have been quality assured by NZQA
NZQA Approved Number A-A-02-2015-91481-02-5740

	Authenticity of evidence
	Teachers must manage authenticity for any assessment from a public source, because students may have access to the assessment schedule or student exemplar material.

Using this assessment resource without modification may mean that students’ work is not authentic. The teacher may need to change figures, measurements or data sources or set a different context or topic to be investigated or a different text to read or perform.


Internal Assessment Resource 

Accounting 91481: Demonstrate understanding of a topical accounting issue for decision-making
Resource reference: Accounting 2.5B v2
Resource title: Ethical dilemmas
Credits: 4
Teacher guidelines

The following guidelines are supplied to enable teachers to carry out valid and consistent assessment using this internal assessment resource.

Teachers need to be very familiar with the outcome being assessed by Achievement Standard Accounting 91481. The achievement criteria and the explanatory notes contain information, definitions, and requirements that are crucial when interpreting the Standard and assessing students against it. 

Context/setting 

This activity requires students to create a presentation in which they examine how ethical dilemmas with implications for accounting impact on the decision-making of an entity. 
Some class time should be allocated for discussion of ethics and ethical dilemmas in the context of a changing business environment. The students should be exposed to the concept of ethics, what constitutes ethical behaviour, the kinds of ethical dilemmas that organisations can face, and the impact these can have on the decision-making of the individuals directly involved and on the entity as a whole. They should also understand that dilemmas are situations where there are two different options, either of which may/will have positive/negative consequences.
Recent high-profile cases in the media can be used as a basis for discussing ethics and ethical dilemmas in business and accounting. 
If practicable, students should have some choice in the entity they examine.
It is suggested that a chartered accountant be invited to speak to the class about ethics, ethical behaviour and the ethical pressures that accountants can find themselves under. They could be an accountant from a local small or medium business, a group such as the chamber of commerce, the local council, a not-for-profit organisation, or a hapū-based organisation. They could also be a member from the local branch of the New Zealand Institute of Chartered Accountants (NZICA).
This resource can be adapted for other topical accounting issues. Students could be given the option of choosing and investigating an issue of particular interest to them. The Achievement Standard provides this wide-ranging, non-exclusive list of possibilities:

· the use of cloud computing

· student loans

· saving for retirement

· an ethical dilemma

· a capital investment project

· managing sustainability

· interest rate management

· managing foreign exchange.

Whatever the selected issue and entity, the emphasis for students should be on how accounting is involved in real-world decision-making.
Conditions 

It is suggested that students be given six weeks of in-class and out-of-class time to research and complete their presentations.
The presentation could be, for example, a group presentation, a documentary, a poster presentation, or a PowerPoint presentation – accompanied by hand-out material where appropriate. While acceptable, a written report should not be considered the default format. 

Group research is to be encouraged. If wished, the Standard could be assessed entirely via group work. If this is done, the teacher must put in place a means of ensuring that all students are full contributors to the end product. This could be, for instance, the requirement that each student keeps a log or diary in which they maintain a brief running record of actions, who did what, thinking, problems, decisions, progress, etc.

Resource requirements 
· Internet access for research.
· Computer access for creating presentations (and, possibly, maintaining digital diaries).
· Data projector for presentations.

· Guest speaker.
· Codes of ethics (for example, the NZICA Code of Ethic, which governs the actions of all members of the Institute: NZICA Code of Ethics 
Other resources
Simple examples of Ethical dilemmas <http://www.differencemakers.com/swapshop/pdf/dilemma_examples.pdf>
Accountant to pay $26000 for Ethics Breach <www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=10844155> 
Auckland accountant pleads guilty to breach of ethics http://www.odt.co.nz/news/national/231764/auckland-accountant-pleads-guilty-breach-ethics 

Internal Assessment Resource 
Accounting 91481: Demonstrate understanding of a topical accounting issue for decision-making
Resource reference: Accounting 2.5B v2
Resource title: Ethical dilemmas 
Credits: 4
	Achievement
	Achievement with Merit
	Achievement with Excellence

	Demonstrate understanding of a topical accounting issue for decision-making.
	Demonstrate in-depth understanding of a topical accounting issue for decision-making.
	Demonstrate comprehensive understanding of a topical accounting issue for decision-making.


Student instructions 
Introduction 
“… ethical dilemmas are a common occurrence in the workplace. Dilemmas are situations or problems where a person has to make a difficult choice; an ethical dilemma is a problem where a person has to choose between a moral and an immoral act.”
http://smallbusiness.chron.com/causes-ethical-dilemma-conducting-business-23439.html 
Every day in New Zealand individuals and businesses face ethical dilemmas that impact on the decisions they make. In such situations they must weigh up the financial and non-financial costs and benefits. For example, do they:
· pay the correct amount of tax? (For instance, do they: 

· declare all cash received from customers as revenue? 

· declare private expenses as company expenses [to avoid tax])?
· put staff welfare or company profits first?
· delay paying accounts so they can use the informal credit?
· withhold important information from shareholders or investors?
· dispose of waste correctly (when it is expensive to do so)?
· give away perishable food that is near the expiry date and can’t be sold?
· sell junk food (rather than healthy food) because this is what people want?
· produce a product that may be damaging to the environment?
· withhold important personal information which could endanger others?
Situations like these may create ethical dilemmas for those in decision-making roles; whatever they do will have consequences.
In recent times the actions of various high-profile individuals and businesses have come under intense media scrutiny for decision-making that has been inconsistent with ethical principles. The New Zealand Institute of Chartered Accountants (NZICA) has been proactive in making sure its members are aware of their ethical obligations to the profession and the public, and in investigating possible ethical breaches.
In this activity you will select an entity (an individual or organisation), investigate the kinds of ethical dilemmas it faces, and discuss/explain how these influence its decision-making. You will then put your findings into a presentation which could be a group presentation, a documentary, a poster presentation, or a PowerPoint presentation. It may be accompanied by hand-out material.

You will work in a small group to research the issue and prepare your presentation.

Teacher note: If you do not want students to collaboratively prepare their presentations, adjust the instructions accordingly. If you do want them to work collaboratively, and to keep a log or diary as evidence of their active contribution and involvement, add an instruction here.

You will have six weeks of in-class and out-of-class time to complete the task.
Teacher note: Adjust the time as necessary to ensure that it is adequate and appropriate for your students, and add dates.
You will be assessed on the depth and comprehensiveness of your understanding of the issue. 

Teacher note: Adjust the instructions to make it clear that live or recorded presentation is/is not required, and in what format the presentation is to be submitted for assessment and/or moderation.

Task 

Investigate the kinds of ethical dilemmas your chosen entity encounters, and how these dilemmas influence its decision-making. 

Research the issue by reading publicly available information and by interviewing a senior person in the chosen entity (owner, manager, or accountant) who has authority to speak on its behalf. See the attached Resource for a suggested interview process.
Teacher note: The interview will normally be a whole class activity. Given the sensitivity around discussing ethical dilemmas you may need to choose and invite someone you know personally. Encourage the interviewee to discuss a variety of ethical dilemmas that they face, and some of the implications for their decision-making.
If the students are using case study entities an interview could still be very useful. Alternative or additional activities such as role plays can also be used to explore ethical dilemmas, but the students need to know enough to be able to ground them in reality.
Decide what kind of presentation you will do, and then create it. Use the following structure.
Introduction

· Briefly state what you are planning to cover in your presentation.

· Briefly describe your selected entity, what they do, how they are structured, number of people involved, who is in charge of decision-making, etc.

· Explain what ethics are and how they can create ethical dilemmas. Incorporate relevant financial information (that is, information that is quantifiable in terms of financial gain or loss) and non-financial information (for example, embarrassment or bad publicity) into your explanation.
Development

· Describe the kinds of ethical dilemma that influence (or may influence) the decisions made by the selected entity. Explain how and why they may have this influence.

Conclusion

· Draw a conclusion that explains the importance of these ethical dilemmas (or dilemma) in the entity’s decision-making
· Justify why these ethical dilemmas (or dilemma) are of such significance for your chosen entity (think in terms of the entity’s future viability, for example). Refer to examples from other entities, including entities that have failed due to (or partly because of) breaches of ethics.
Reference all your sources.

Present the completed presentation in the agreed manner and format for assessment purposes.

Resource: A possible interview process

Teacher note: This Resource is very general. Adapt it to suit the person to be interviewed, the entity, and your students.

Arrange the interview

If you are arranging your own interview, send the interviewee a list of your key questions in advance (as soon as you have decided on them) and assure them that they will not be required to provide any confidential information or answer any business sensitive questions.

Decide on key questions

Think carefully about the questions you will ask so that, by the end of the interview, you will know a lot more than when you started about the entity and the ethical dilemmas that impact on its decision-making. 

It can be a good idea to organise the interview around a few leading questions and have some follow-up questions ready in case you need to prompt the interviewee further.

The interview
Introduction
Thank you for allowing us to interview you today.

Our particular interest is how ethical dilemmas can influence decision-making in businesses/organisations such as your own.

As we explained earlier, we are not asking you to provide any confidential information or to answer questions when you don’t feel comfortable doing so.
Now for our first question …
Sample questions
· Tell us a little about your business/organisation and your own story.

· What do you understand by the term ‘ethical dilemmas’?
· Describe briefly some of the kinds of ethical dilemmas that you have had to confront and work through in your present or past business.

· Think of ethical dilemmas that you have encountered – dilemmas that have influenced the decision-making of your business.
· What were these ethical dilemmas, and how did they surface? Who was aware of (or troubled by) them?
· Can you tell us (without breaching confidentiality) which people or organisations these dilemmas had implications for?

· What were the possible financial and non-financial implications of these dilemmas?
· What information did you need to gather before deciding how to respond to these dilemmas?
· How did these ethical dilemmas influence your decision-making in the long term?

· Based on what you have learned from experience, have you put in place new or changed processes? (What lasting impact have these dilemmas had on your decision-making processes?)
· We’ve asked you the questions that we had in mind. Do you have anything else on the subject of ethical dilemmas that you would like to tell us about or say?
Conclusion and thanks

Thank the speaker for giving up their time in this way, taking a risk, and sharing their knowledge and experience. 
Assessment schedule: Accounting 91481 Ethical dilemmas
	Evidence/Judgements for Achievement 
	Evidence/Judgements for Achievement with Merit
	Evidence/Judgements for Achievement with Excellence

	The student demonstrates understanding of a topical accounting issue (ethical dilemmas) for decision-making. 

They do this when they create a presentation in a mutually agreed format in which they describe how ethical dilemmas (or dilemma) impact on the decision-making of a selected entity.
In their presentation they:

· describe the selected entity, what they do, how they are structured, number of people involved, who is in charge of decision-making, etc. 

For example:

Goodwork Accountancy Services (GAS) is the only accounting firm in the town and provides accounting as well as auditing services to a number of local businesses. GAS is run by two partners, Indiana and Paul. Paul is the Tax and Financial Accounting Partner, whereas Indiana is the Partner for Audit and Assurance.
· describe what ethical dilemmas are – incorporating financial and non-financial information
· describe the kinds of ethical dilemmas that influence the decisions made by the selected entity. For example:
Because of the town’s size, location and the lack of other accountancy services in the area, ethical dilemmas regularly confront the firm and inform the decision-making processes at GAS. When the firm is asked to provide accounting services and then asked to complete an audit for the same customer, Paul and Indiana are faced with an ethical dilemma with the possibility of Indiana’s team earning audit fees from the same entity. Paul’s tax advice is always above board.
· draw a conclusion that explains the importance of ethical dilemmas in the entity’s decision-making. The conclusion aligns with the information presented.
The examples above relate to only part of what is required, and are just indicative.
	The student demonstrates in-depth understanding of a topical accounting issue (ethical dilemmas) for decision-making. 

They do this when they create a presentation in a mutually agreed format in which they describe how ethical dilemmas (or dilemma) impact on the decision-making of a selected entity.
In their presentation they:

· describe the selected entity, what they do, how they are structured, number of people involved, who is in charge of decision-making, etc
· explain what ethical dilemmas are – incorporating financial and non-financial information

· explain how ethical dilemmas (or dilemma) influence the decisions made by the selected entity.
For example:

Because of the town’s size, location and the lack of other accountancy services in the area ethical dilemmas regularly confront the firm, and inform the decision-making process at Goodwork Accountancy Services (GAS). When the firm is asked to provide accounting services and then asked to complete an audit for the same customer, Paul and Indiana are faced with an ethical dilemma with the possibility of Indiana’s team earning audit fees from the same entity. Paul’s tax advice is always above board.
In order to lessen the effect of this potential conflict of interest they excuse themselves from auditing an entity and only provide tax advice and services. This is because the shareholders relying on the audit opinion may feel that this opinion from the same firm may be influenced by the work completed by the other part of the accounting firm, even though it would mean extra revenue for GAS. 

The audit side of the firm has to conform to a code of ethics and acting ethically requires audits to be independent. This means that Indiana may need to reject some audit work if Paul’s team has provided tax advice.

[Teacher note: In some cases this conflict of interest can be managed. The student’s explanation needs to incorporate the ethical dilemma concerned, and explain how it affects decision-making at GAS.]
· draw a conclusion that explains the importance of ethical dilemmas in the entity’s decision-making. The conclusion aligns with the information presented.

The examples above relate to only part of what is required, and are just indicative.
	The student demonstrates comprehensive understanding of a topical accounting issue (ethical dilemmas) for decision-making. 

They do this when they create a presentation in a mutually agreed format in which they describe how ethical dilemmas (or dilemma) impact on the decision-making of a selected entity.
In their presentation they:

· describe the selected entity, what they do, how they are structured, number of people involved, who is in charge of decision-making, etc
· explain what ethical dilemmas are – incorporating financial and non-financial information

· explain how ethical dilemmas (or dilemma) influence the decisions made by the selected entity
· justify why managing ethical dilemmas (or dilemma) is important to the entity
· justify how and why these ethical dilemmas (or dilemma) affect the decision-making of the entity. 
For example:

Because of the town’s size, location and the lack of other accountancy services in the area, ethical dilemmas regularly confront the firm and inform the decision-making processes at Goodwork Accountancy Services (GAS). When the firm is asked to provide accounting services and then asked to complete an audit for the same customer, Paul and Indiana are faced with an ethical dilemma with the possibility of Indiana’s team earning audit fees from the same entity. Paul’s tax advice is always above board.

In order to lessen the effect of this potential conflict of interest they excuse themselves from auditing an entity and only provide tax advice and services. This is because the shareholders relying on the audit opinion may feel that the audit may be influenced by the work completed by the other part of the accounting firm, even though it would mean extra revenue for GAS. 

The audit side of the firm has to conform to a code of ethics and acting ethically requires audits to be independent. This means that the firm may need to reject some audit work if Paul’s team has provided tax advice.

Because companies that use GAS’s services all now know that it makes its client selection decisions based on ethical principles, they tend to go outside the town for the services that GAS feels unable to provide. This means they are able to manage their current client relationships appropriately and meet the accountancy or audit needs of new clients in only one of their services. Consequently, the firm looks after almost all the companies in the town, one way or the other.
· draw a conclusion that justifies the importance of ethical dilemmas (or dilemma) to the chosen entity’s decision-making (for example, in terms of the entity’s future viability). 
As part of their justification, they may refer to other entities that have failed at least partly because of breaches of ethics.

The conclusion aligns with the information presented.

Because GAS is the only accounting firm in the town, they end up being asked to provide accounting as well as auditing services to a number of local businesses. To mitigate the effect of this potential conflict of interest they declare and separate the audit decision (opinion) from their role in providing other services. The shareholders of clients who rely on the audit opinion would expect audit decisions to be free from any bias caused by GAS trying to secure extra revenue or to 'keep in’ with the client. 

This is confirmed by GAS having to conform to a code of ethics which, while recognising the issues around small local audit firms, confirms that when they are doing audits the opinion must still be independent. This is so users of the information can put their trust in the financial statements.
The examples above relate to only part of what is required, and are just indicative.


Final grades will be decided using professional judgement based on a holistic examination of the evidence provided against the criteria in the Achievement Standard.
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